BRIDGEWATER at LAKE PICKET HOMEOWNERS ASSOCIATION, INC.

BOARD OF DIRECTORS MEETING MINUTES

13205 Old Dock Road   Orlando, FL

September 21, 2015
Meeting: was called to order at 7:03 P. M. by Dale John Comeau.

Introductions, Notice and Quorum:   Board of Directors: Jeff Champlin, John Comeau, Pete Roldan, and Dale Sorensen were present.  Ryan Kerlin from Community Management Professionals (CMP) were also present.   A quorum was present.  Proof of meeting notice was given.
Minutes Approval: Pete Roldan motioned to approve the August 17, 2015 meeting minutes. John Comeau seconded, all approved and the motion carried.
Manager’s Report: The Management reports including CMP activities, Financials, Delinquency Report and Violations were given by Ryan Kerlin.
ARB applciations: 

1. 706 Bridgeway- Painting: Denied. The colors did not match with HOA paint book. 

2. 1023 Cherry Valley- Tree removal: Board agreed to approve with a condition; tree must be replaced with a 15 gallon tree.

Dale Sorensen motioned to accept the findings of the ARB committee as presented.  John Comeau seconded, all in favor, motion carried. 
Non-Compliance: Quorum was met for the hearing meeting.  
Jeff Champlin motioned to accept the decisions of the compliance committee as presented. Dale Sorenson seconded, all in favor, motion carried. Next hearing meeting will be held on October 19th at 6:30 PM.  
Newsletter: September newsletter was prepared by Jeff Champlin is available to all owners and residents. 
Pressure wash Pool areas: completed. 
Pond: Carp was added to pond 3. 
Clubhouse Security Cameras: tabled 
Basketball Court fence: CMP will monitor the fence for damage and repair as needed.  Once a new security patrol company is hired the court will be patrolled more often. Cameras will positioned to view the court. 
Security Patrol: Additional patrol hires will be increased with a new security company.  So far, we have three security patrol bids.  CMP will ask the companies to provide more details in their bids and give a presentation at the October board meeting- 20 min presentation. 

2016 Budget: Dale Sorenson provided three proposed budgets. The board agreed to approve the budget with a $62.80 increase annual. HOA quarterly assessments for 2016 will be $142.65.  The increase is necessary to pay for the increase in security patrol and legal expense. 
Jeff Champlin motioned to Approve 2016 Budget with an 11.8% increase. Pete Roldan seconded, all approved, motion passed. 
Open Forum: Resident voiced their concerns about violations, i.e., street parking, improper parking, and overall property condition. 

Resident advised the Board of an aggressive dog (maybe a pit bull) and is afraid the dog will attack someone. CMP will investigate.  CMP will continue to send letters for all covenant violations. A fining committee is in place to fine owners for covenant violations. 

Resident addressed crime activity in community.  Board informed owners that a new security patrol company will be hired to patrol more hours. Off duty patrol will still be in place. Security patrol hours will be increased to 42 hours per week. 
Next Meeting – Next meeting will be held on October 19st, 2015 @ 7 PM
Adjournment: Dale Sorensen motioned to adjourn.  Jeff Champlin seconded, all approved and the meeting adjourned at 8:57 p.m.
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