BRIDGEWATER at LAKE PICKET HOMEOWNERS ASSOCIATION, INC.

c\o Community Management Professionals Inc.

4700 Millenia Blvd. ● Suite 515

Orlando, Florida 32839

Phone:  407-455-5950

Fax:  407-903-9234
BOARD OF DIRECTORS MEETING
MINUTES

March 2, 2011
Meeting was called to order at 7:10 P. M. by Dale Sorenson, President.

Introductions:   Directors:  Dale Sorenson, President; Pete Roldan, Treasurer; Secretary; Pablo Aguayo, Director; Dean Driscoll, Director of Operations and Bob Borg, LCAM from Community Management Professionals were present.   Blake Mason and Carol Kluza were absent.
A certification of Directors quorum was given.
Proof of meeting notice was given.

Minutes Approval: 
The January 28, 2011 board meeting minutes were approved by motion made by Pablo Aguayo and seconded by Pete Roldan.

Manager’s Report:

The Manager’s report was given by Bob Borg, LCAM - Community Association Manager.  
Financial Report:

Bob Borg presented an overview of the association’s financial position.  The Delinquency Report was reviewed and the Board requested to have a Status Report from the Attorney for all Properties with a balance of over $500 for future Board Meetings.  The Board will review these reports and determine whether a meeting with the Association Attorney is needed for clarification.  
Old Business:

Clubhouse Door Repairs – Pablo Aguayo received quotes to repair door for $275 plus the cost of the door mechanisms and will forward to CMP for processing.

Gazebo Pressure Cleaning – Basketball Fence Repairs – Extension of Recreation Center Closet – Pablo Aguayo has received quotes for these three projects and will forward to CMP for processing when finalized.
Pool Light repairs - completed per Dale Sorenson.
Pool Surface Repairs – Sundeck will repair concrete on pool deck.
Recreation Center Gutters – Dale Sorenson indicated he had two bids coming in on adding gutters.

Blue House was repainted – CMP to check legal fees reimbursement.
Lake Maintenance - Motion to accept Lake Masters to maintain ponds and fountains was made by Pete Roldan and seconded by Pablo Aguayo and all approved.  Start date pending review of current Lake Management contract stipulations.
Paint Color Books - Sherwin Williams is compiling.
Front Entrance Retainer Wall and landscape – Dales has received quotes and is awaiting additional quotes.  The funds for this project will be from reserve account #3025. 

New Business:

ARB Application – Motion was made to approve the house painting request for 1049 Drift Creek by Dale Sorenson, Pablo Aguayo seconded and approved.
Cost Deposits – Motion to proceed with cost deposits for two (2) properties was made by Dale Sorenson, Pete Roldan seconded and all approved.

Renew CD’s – Board agreed to renew the two (2) C.D.’s that are up for renewal on 3-12 and 3-17-2011.
Next Meeting – Annual Meeting date will be verified and Board Members expired terms will be verified.
Newsletter – Board will write community newsletter and CMP will print and distribute

Violation Notice Letters – Board will update existing notice letters with attorney.
Open Forum:
Two homeowners commented on their unapproved ARB forms.  Both indicated that they had received approval.  The Board requested that each homeowner send a copy of the approved ARB to Bob Borg to review.
There being no further business to discuss,  Pete Roldan motioned to adjourn, Pablo Aguayo seconded and the motion carried.  The meeting adjourned at 9:44 P. M.
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Bridgewater Board of Directors:
  Bob Borg, LCAM – Community Association Manager

   Dale Sorenson, President

  Community Management Professionals Inc. 

ACTION ITEMS:

· CMP to e-mail attorney status from attorney to Board for all properties with $500+ balance
· CMP will ensure December surplus was added to January Financials
· CMP will verify Annual Meeting Date with Board – May, 2011
· Pablo Aguayo will forward all quotes for Clubhouse Door Repairs, Pressure Cleaning Gazebo, Basketball Fence Repairs and extending Recreation Center Closet to CMP
· CMP to Forward letter to Blue house to recover attorney fees
· CMP will cancel existing Lake Maintenance Contract (completed – contract ends 3-31-2011).
· Dale Sorenson will contact Sherwin-Williams for color book
· Board will write newsletter and CMP will Print and distribute
· CMP will process Cost Deposits with Attorney
· Dale Sorenson will finalize bids for entrance sign and Recreation Center gutters and forward to CMP
· CMP will have attorney prepare a note on the HOA Foreclosure process
