BRIDGEWATER at LAKE PICKET HOMEOWNERS ASSOCIATION, INC.

c\o Community Management Professionals Inc.

4700 Millenia Blvd. ● Suite 515

Orlando, Florida 32839

BOARD OF DIRECTORS MEETING MINUTES

November 7, 2012
Meeting: was called to order at 7:05 P. M. by Dale Sorensen.
Introductions, Notice and Quorum:   Board of Directors: Pete Roldan, Blake Mason and Dale Sorensen were present.   Pablo Aguayo and Carol Kluza were absent.  Bob Borg from Community Management Professionals was also present.   A quorum was present.  Proof of meeting notice was given.
Minutes Approval: Blake Mason motioned to approve the October meeting minutes.  Pete Roldan seconded, all approved and the motion carried.
Manager’s Report: The Management reports including CMP activities, Vendor meetings, Financials, Delinquency Report and Violations were given by Bob Borg. Blake Mason made a motion to approve the management reports.  Pete Roldan seconded, all approved and the motion carried. 
Old Business:

Non-Compliance Meeting – no meeting.
Exercise Equipment: The weight machine cables were placed in the storage room to be installed.
Security Cameras: Received and the Board will install.
Pool Roofs:  Roofs were completed.
New Business:
Pool: – Blake Mason motioned to approve the proposal from TC Water Features for the new interior finish and tiles.  Pete Roldan seconded, all approved and the motion carried.  Blake Mason motioned to approve Scott Mellow to install new pool lights and tanks.  Dale Sorensen seconded, all approved and the motion carried.   
Fence Amendment: Blake Mason motioned to approve the new fence amendment as presented  per the membership petition.  Pete Roldan seconded, all approved and the motion carried. 
Newsletter:  Jeff Champlain will produce newsletter for December delivery by homeowners. 

Party:  The HOA will host a holiday party on 12-15-2012.  A committee will coordinate this event.  
Jade Forest Project:  Blake Mason will coordinate having information sent to community.

Financials:  Board requested interest rates on investment accounts.
.Next Meeting – Next meeting will be held on December 5, 2012. 
Adjournment: Pete Roldan motioned to adjourn.  Blake Mason seconded, all approved and the meeting adjourned at 8:38 P. M.
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