BRIDGEWATER at LAKE PICKET HOMEOWNERS ASSOCIATION, INC.

c\o Community Management Professionals Inc.

4700 Millenia Blvd. ● Suite 515

Orlando, Florida 32839

BOARD OF DIRECTORS MEETING MINUTES

December 5, 2012
Meeting: was called to order at 7:02 P. M. by Dale Sorensen.
Introductions, Notice and Quorum:   Board of Directors: Pete Roldan, Blake Mason and Dale Sorensen were present.   Pablo Aguayo and Carol Kluza were absent.  Bob Borg from Community Management Professionals was also present.   A quorum was present.  Proof of meeting notice was given.
Minutes Approval: Pete Roldan motioned to approve the November meeting minutes.  Blake Mason seconded, all approved and the motion carried.
Manager’s Report: The Management reports including CMP activities, Vendor meetings, Financials, Delinquency Report and Violations were given by Bob Borg. Blake Mason made a motion to approve the management reports.  Pete Roldan seconded, all approved and the motion carried. 
Old Business:

Non-Compliance Meeting – Blake Mason motioned to accept the findings of the compliance committee’s 12-5-2012 meeting.   Pete Roldan seconded, all approved and the motion carried.
Exercise Equipment: The weight machine cables were installed.
Security Cameras: Received and the Board will install.
Pool project:  Completed - Board is reviewing for final approval of the project.
Gutters:  Installed November 20, 2012.

Newsletter:  December newsletter was completed and distributed to community.  Future newsletter will be coordinated by Jeff Champlin.

Paint Books:  Color Wheel will provide 5 paint books.
New Business:
Holiday Party:  Jeff Champlin has coordinated this event for December 15th.  Pete Roldan motioned to approve $900 for the Holiday Party.  Dale Sorensen seconded, all approved and the motion carried.     
Pressure Washing:  Dale Sorensen motioned to approve the pressure washing around both pools and the repairs in the women’s restroom.  Pete Roldan seconded, all approved and the motion carried.   
.Next Meeting – Next meeting will be held on January 9, 2013. 
Adjournment: Pete Roldan motioned to adjourn.  Dale Sorenson lake Mason seconded, all approved and the meeting adjourned at 8:25 P. M.
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