BRIDGEWATER at LAKE PICKET HOMEOWNERS ASSOCIATION, INC.

c\o Community Management Professionals Inc.

4700 Millenia Blvd. ● Suite 515

Orlando, Florida 32839

BOARD OF DIRECTORS MEETING MINUTES

January 4, 2012
Meeting was called to order at 7:01 P. M. by Dale Sorenson.

Introductions:   Board of Directors: Pete Roldan, Carol Kluza, Pablo Aguayo, Blake Mason and Dale Sorenson were present.   Jack Sergio and Bob Borg, LCAM’s from Community Management Professionals were also present.   
A certification of Directors quorum was given.
Proof of meeting notice was given.

Minutes Approval: The November 2, 2011 BOD meeting minutes were approved by motion made by Dale Sorenson and seconded by Blake Mason, all approved.
Treasurer’s Report: Blake Mason motioned to approve the December Financials.  Pete Roldan seconded, all approved and the motion passed.
Manager’s Report: The Manager’s report including CMP activities, Delinquency Report and violations was given by Bob Borg,  
Old Business:

Pool Surface Repairs – Board requested that CMP contact pool vendors for quotes.
Non-Compliance Meeting – Committee will meet in February before next Board meeting.  
Fountains – Fountain lights still not replaced, Board wanted to get quotes for a new Lake Maintenance Co. 

Shade Structure – Three quotes were presented and Board wanted to get more details from Kool Playgrounds.
Paint Book – Color Wheel will prepare paint books based on existing home colors.  Paint Book colors and numbers will be placed on website.  CMP will coordinate vendor visit with community.

Signs – Dale Sorenson motioned to purchase 4 small and one large signs promoting website to be placed a doggie stations and first speed sign.  Pete Roldan seconded, all approved and the motioned carried. 

Wall Repairs – Brick wall by the clubhouse – one quote presented, waiting on another quote.
New Business:

Window Tint: Blake Mason motioned to accept clubhouse window tinted contract from Bob’s Window tinting for $825.  Carol Kluza seconded, all approved and the motion carried.
Treadmill – Pete Roldan had repairs completed at no cost. 
Legal: Board requested additional information on case management conference requests before approvals.

ARB: Board requested a letter be sent to 4616 Old Dock for non-approval for roof shingles.

Benches: Carol Kluza motioned to purchase 4 benches not to exceed $3,200.  Pete Roldan seconded, all approved and the motioned carried.
.
Next Meeting – Next meeting will be held on February 1, 2012.  
There being no further business to discuss, Dale Sorenson motioned to adjourn, Blake Mason seconded and the motion carried.  The meeting adjourned at 8:38 P. M.
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