BRIDGEWATER at LAKE PICKET HOMEOWNERS ASSOCIATION, INC.

c\o Community Management Professionals Inc.

4700 Millenia Blvd. ● Suite 515

Orlando, Florida 32839

BOARD OF DIRECTORS MEETING MINUTES

July 11, 2012
Meeting: was called to order at 7:04 P. M. by Dale Sorensen.

Introductions, Notice and Quorum:   Board of Directors: Pete Roldan, Pablo Aguayo and Dale Sorensen were present.   Blake Mason and Carol Kluza were absent.  Bob Borg from Community Management Professionals was also present.   A quorum was present.  Proof of meeting notice was given.

Minutes Approval: Pablo Aguayo motioned to approve the June meeting minutes.  Pete Roldan seconded, all approved and the motion carried.
Manager’s Report: The Management reports including CMP activities, Vendor meetings, Financials, Delinquency Report, non-compliance and violations was given by Bob Borg.  
Old Business:

Pool Surface and Deck Repairs –Board requested to meet with two pool deck vendors at the next meeting.  Scott bid for the resurfacing will be done in the Fall.
Non-Compliance Meeting – Pete Roldan motioned to accept the findings of the non-compliance Committee meeting on June 6, 2012 and transfer those fines to assessments. Dale Sorensen seconded, all approved and the motion carried.  
Paint Book – Pete will coordinate the paint books with Color Wheel. 

Exercise Equipment: Two new elliptical machines were installed. 

Basketball Court: Dale Sorensen motioned to accept the bid from Advantage for resurfacing and fencing to include an extra rail.  Pete Roldan seconded, a majority approved and the motion carried. 
Fence Amendment:  CMP will provide Jay James with petition for fence amendment. 
New Business:

ARB: Board approved paint application for 1202 Cherry Valley. 
Pool  Roofs: Dale motioned to approve the roof bid from Alron.  Pete Roldan seconded, all approved and the motion carried. 
Security Cameras: Dale Sorensen motioned to purchase a four camera security system from Q-see not to exceed $700.  Pete Roldan seconded, all approved and the motion carried.

Payment Plan: Dale Sorensen motioned to accept payment plan for 861 Cherry Valley.  Pete Roldan seconded, all approved and the motion carried.

Other Business:
· Board requested a No Soliciting sign be added to back entrance. 

· Board requested to receive a quote for 2 pool tanks.  

· Board denied cost deposit request for 861 Cherry Valley and 1214 Cherry 
· Board requested copy of insurance policy.

· Board requested a copy of the news letter

.Next Meeting – Next meeting will be held on August 1, 2012. 
Open Forum:  Parking issues, soliciting and the newsletter were discussed.
Adjournment: Dale Sorensen motioned to adjourn.  Pete Roldan seconded, all approved and the meeting adjourned at 9:00 P. M.
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