BRIDGEWATER at LAKE PICKET HOMEOWNERS ASSOCIATION, INC.

BOARD OF DIRECTORS MEETING MINUTES

13205 Old Dock Road   Orlando, FL

June 17, 2014
Meeting: was called to order at 7:02 P. M. by Dale Sorensen.

Introductions, Notice and Quorum:   Board of Directors: Pete Roldan, Vincent Betancourt, Jeff Champlin, and Dale Sorensen were present.   Bob Borg from Community Management Professionals (CMP) was also present.   A quorum was present.  Proof of meeting notice was given.
Minutes Approval: Pete Roldan motioned to approve the January, 2014 meeting minutes. Dale Sorensen seconded, all approved and the motion carried.
Manager’s Report: The Management reports including CMP activities, Vendor meetings, Financials, Delinquency Report and Violations were given by Bob Borg.
Dale Sorensen motioned to accept the findings of the ARB committee as presented.  Pete Roldan seconded, one abstained and the motion carried.  
Old Business:

Non-Compliance: The committee did not meet this month.  The Board was urged to recruit new committee members.   
Newsletter: Jeff Champlin will coordinate articles for the next newsletter. 
Security Cameras: Dale Sorensen will coordinate installation. The owners responsible for the damage at the clubhouse have not reimbursed the HOA. 
New Business: 
Website Coordinator:  Pablo Aguayo will continue to handle the website. 
New Board Member: Dale Sorensen motioned to appoint John Comeau to the Board.  Pete Roldan seconded, all approved and the motion carried.

Board Officers: Jeff Champlin motioned to have Dale Sorensen serve as President. Pete Roldan seconded, four approved and Vincent Betancourt abstained and the motion carried. Jeff Champlin motioned to have Jeff Champlin serve as Vice-President.  Pete Roldan seconded, four approved and Vincent Betancourt opposed and the motion carried.  Jeff Champlin motioned to have Pete Roldan serve as Treasurer, John Comeau serve as Secretary and Vincent Betancourt serve as Director.  Pete Roldan seconded, all approved and the motion carried.  
Nominating Committee:  Vincent Betancourt motioned to have himself serve as the chairperson of the nominating committee.  No second was made and the motion did not carry.  Dale Sorensen motioned to have Jeff Champlin serve as the Chairperson for the nominating committee.  Pete Roldan seconded, four approved and Vincent Betancourt abstained and the motion carried.

Exercise Equipment:  The Board asked to have the cable ordered to repair the weight machine and have the treadmills repaired.

Pressure Washing:  The Board requested for quotes to pressure wash the pool areas and sidewalks.
Paint Books:  The board discussed having a Paint Book established with using the existing house colors in the neighborhood.
Next Meeting – Next meeting will be held on July 21, 2014.

Adjournment: Dale Sorensen motioned to adjourn.  Pete Roldan seconded, all approved and the meeting adjourned at 8:34 p.m.
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  Bob Borg, Association Mgr.   

Dale Sorensen, President 
