BRIDGEWATER at LAKE PICKET HOMEOWNERS ASSOCIATION, INC.

BOARD OF DIRECTORS MEETING MINUTES

13205 Old Dock Road   Orlando, FL

July 15, 2013
Meeting: was called to order at 7:03 P. M. by Dale Sorensen.

Introductions, Notice and Quorum:   Board of Directors: Pete Roldan, Pablo Aguayo, Blake Mason and Dale Sorensen were present.   Carol Kluza was absent.  Bob Borg from Community Management Professionals was also present.   A quorum was present.  Proof of meeting notice was given.
Minutes Approval: Blake Mason motioned to approve the February meeting minutes. Pete Roldan seconded, all approved and the motion carried.
Manager’s Report: The Management reports including CMP activities, Vendor meetings, Financials, Delinquency Report and Violations were given by Bob Borg.  
Old Business:

Non-Compliance Meeting: No meeting to report.
Security Cameras: Blake Mason motioned to purchase the same security camera system  now in place at the Old Dock pool for the front pool area.  Pete Roldan seconded, all approved and the motion carried.
Newsletter:  No report.
New Business:
Pool Gates:  Board discussed installing more secure gates for the pools utilizing block columns and quotes will be obtained for this project.      
Weight machine:  Pablo Aguayo will prepare a list of parts needed to repair weight machine.  

 Banking: Blake Mason and Pablo Aguayo will review interest rates for funds.  
Attorney Review: Board requested a meeting with attorney to discuss collections. 
A/C: Blake Mason will get estimates for new digital thermostat.  Board asked to have the cleaning service change the A/C filters every three months.

Board Members: Blake Mason motioned to approve the resignation of Carol Kluza from the Board.  Dale Sorensen seconded, all approved and the motion carried.

Landscape:  Landscaper will replace dead plants and trim plants at the first island.
Security: Board requested quotes to add a card reader entry system for the clubhouse.

Next Meeting – Next meeting will be held on August 19, 2013.
Adjournment: Blake Mason motioned to adjourn.  Pete Roldan seconded, all approved and the meeting adjourned at 8:49 P. M.
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  Bob Borg, CMCA,AMS – Association Manager
 
   Dale Sorensen, President 
