BRIDGEWATER at LAKE PICKET HOMEOWNERS ASSOCIATION, INC.

BOARD OF DIRECTORS MEETING MINUTES

13205 Old Dock Road   Orlando, FL

July 21, 2014
Meeting: was called to order at 7:00 P. M. by Dale Sorensen.

Introductions, Notice and Quorum:   Board of Directors: Pete Roldan, Vincent Betancourt, Jeff Champlin, John Comeau and Dale Sorensen were present.   Bob Borg from Community Management Professionals (CMP) was also present.   A quorum was present.  Proof of meeting notice was given.
Minutes Approval: Pete Roldan motioned to approve the June, 2014 meeting minutes. John Comeau seconded, all approved and the motion carried.
Manager’s Report: The Management reports including CMP activities, Vendor meetings, Financials, Delinquency Report and Violations were given by Bob Borg.
Vincent Betancourt motioned to approve the ARC applications for 929 Bridgeway (windows) and 619 Brideway (tree removal).  Pete Roldan seconded, all approved and the motion carried.  
Old Business:

Non-Compliance: The committee did not meet this month due to lack of quorum.  The Board was urged to recruit new committee members.   
Newsletter: Jeff Champlin will coordinate articles for the next newsletter. 
Security Cameras: Dale Sorensen installed the cameras, one needed repaired, and will be installed at a later date.

Paint Books: The Board will approve colors at the next meeting and CMP will contact color wheel for additional books after color list is approved. 
New Business: 
Exercise Equipment:  The treadmills and elliptical were repaired.  One part was needed and ordered to repair the weight machine that will be fixed in August.
Pressure Washing:  Dale Sorensen motioned to accept the pressure washing bid for both pools and surrounding sidewalks from Associa on call for $650.  Jeff Champlin seconded, all approved and the motion carried.
Vandalism:  The Board will review added measures to stop the vandalism in the pool areas.  The Board asked to have quotes to secure the fence around the pools.

Budget:  The Board will start to work on the initial budget preparation.  The Board will review at the August meeting and approve at the September meeting.

Banking: Pete Roldan will review investment options for operating funds.

Street parking:  members and the Board discussed issues with parking in the street.  Owners were told to call the police if cars are blocking the street.  The Board will review options to correct with Orange County and remind all owners to park in their driveways and garages.

Next Meeting – Next meeting will be held on August 18, 2014.

Adjournment: Dale Sorensen motioned to adjourn.  John Comeau seconded, all approved and the meeting adjourned at 8:13 p.m.
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  Bob Borg, Association Mgr.   


Dale Sorensen, President 
