BRIDGEWATER at LAKE PICKET HOMEOWNERS ASSOCIATION, INC.

BOARD OF DIRECTORS MEETING MINUTES

13205 Old Dock Road   Orlando, FL

September 16, 2013
Meeting: was called to order at 7:09 P. M. by Dale Sorensen.

Introductions, Notice and Quorum:   Board of Directors: Pete Roldan, Pablo Aguayo, Jeff Champlin, and Dale Sorensen were present.   Blake Mason was absent.  Bob Borg from Community Management Professionals was also present.   A quorum was present.  Proof of meeting notice was given.
Minutes Approval: Jeff Champlin motioned to approve the August meeting minutes. Pablo Aguayo seconded, all approved and the motion carried.
Manager’s Report: The Management reports including CMP activities, Vendor meetings, Financials, Delinquency Report and Violations were given by Bob Borg.  
Old Business:

Non-Compliance Meeting: Jeff Champlin motioned to accept the findings of the Fining committee’s 9-16-2013 meeting.  Pete Roldan seconded, all approved and the motioned carried. 
Security Cameras: Pete Roldan motioned to purchase the security cameras and monitor as presented.  Jeff Champlin seconded, all approved and the motion carried.  Pablo Aguayo will purchase.
Newsletter: Jeff Champlin will work with the Board and Management Company for articles. 
Weight machine:  Parts were received and Pablo Aguayo will replace broken parts.

Thermostat:  Blake Mason will purchase and install the thermostat.
New Business:
Pool Gates:  The Board requested to have CMP maintenance install a secure pool gate system.   

 Banking: Blake Mason and Pablo Aguayo will review interest rates for funds. 
Back Entrance Sign: Jeff Champlin will look at purchasing new letters for the back entrance sign.
Attorney Review: Clayton & McCulloh  attorneys met with the Board.  
Next Meeting – Next meeting will be held on October 21, 2013.
Adjournment: Dale Sorensen motioned to adjourn.  Pete Roldan seconded, all approved and the meeting adjourned at 8:39 P. M.






_____  
             






  Bob Borg, CMCA,AMS – Association Manager
 
   Dale Sorensen, President 
