                 BRIDGEWATER at LAKE PICKETT HOMEOWNERS ASSOCIATION, INC.

Board of Directors Meeting

 Recreation Center

Thursday, March 13 2008
   7:00 p.m.

President Aguayo called the meeting to order at 7.07 p.m.  

Quorum was present with President Aguayo, Vice president Sorenson, Treasurer Klusa, Director Bursch and Secretary Mason.


Motion was made by President Aguayo to approve the minutes from the January 10, 2008 meeting motion was seconded by Director Bursch, motion passed 5-0. 

Manager Report:

1) Received quotes on adding fencing around the basketball court, was tabled until March financials are complete.

2) Graffiti was removed from back wall
3) New bids for janitorial service- need another one for 3 days a week service for april-oct, then 2 days a week from nov-april.

4) Motion was made by Secretary Mason to have the landscape company mow the lot at 916 bridge way Blvd. 

5) Pablo will supply Management Company with another cleaning service and handyman to get quotes for.

6) President Pablo brought to Management Company the issue with not having the correct budget, Property manager will correct and make all adjustments.

7) Property manager to find out what the issue with the 37k owed to operating from reserves.
8) Sign king still working with the county to get the permit to add sign,

9) Attorney will send letter to Winn-Dixie owners to obtain the money owed to Association.  
Action items:       
1) Find out what line item 3310 from the "incorrect" budget means - Dominic
2) Get more bids for cleaning.  Make sure they include supplies and are from companies closer to Bridgewater - Dominic & Pablo
3) Get more bids for pool cleaning companies.  Make sure they are from companies closer to Bridgewater - Dominic
4) Remove dead fallen tree from conservation area - Dale
5) Replace burned light bulbs on both pools - Pablo
6) Call county to repaint speed bumps, fix bridge hand rails and pressure clean bridge sides - Rob
7) Trim trees in front of gym - Dale 
.

Director Bursch reviewed and approved 1 Architectural application.
With no other business to discuss President Aguayo made motion to adjourn meeting, motion seconded by Treasurer Klusa motion passed 3-0


 Minutes approved by: Signature _________________________ Date___   

