BRIDGEWATER at LAKE PICKET HOMEOWNERS ASSOCIATION, INC.

BOARD OF DIRECTORS MEETING MINUTES

13205 Old Dock Road   Orlando, FL

January 20, 2014
Meeting: was called to order at 7:11 P. M. by Dale Sorensen.

Introductions, Notice and Quorum:   Board of Directors: Blake Mason, Pablo Aguayo, Jeff Champlin, and Dale Sorensen were present.   Pete Roldan was absent.  Bob Borg from Community Management Professionals (CMP) was also present.   A quorum was present.  Proof of meeting notice was given.
Minutes Approval: Blake Mason motioned to approve the November, 2013 meeting minutes. Dale Sorensen seconded, all approved and the motion carried.
Manager’s Report: The Management reports including CMP activities, Vendor meetings, Financials, Delinquency Report and Violations were given by Bob Borg.  
Old Business:

Non-Compliance: Blake Mason motioned to accept the findings of the compliance and ARB committees as presented.  Dale Sorensen seconded, all approved and the motion carried. 
Newsletter: Jeff Champlin will gather articles for the February newsletter. 
Security Cameras: Dale Sorensen will coordinate installation.
A/C Filters:  Blake Mason could not find the proper size air filters and the permanent air filter will be used until the new A/C unit is installed. 

Phase 2 Signs:  The new signs were installed after revision on the back walls.  The Board requested a quote to place a border around the letters.
Banking: Blake Mason will review and present a suggested investment program.
New Business: 
A/C:  Jeff Champlin motioned to accept the Frank Gay Proposal for a new 13 seer A/C unit.  Blake Mason seconded, all approved and the motion carried.
Clubhouse/Cabana Lights:  Jeff Champlin motioned to accept the Palmer Electric quote to install new lights at the clubhouse and cabana.  Dale Sorensen seconded, all approved and the motion carried.

Plant Replacement:  The Board requested estimates to replace damaged plants from the car accident and process a claim.

Financials:  Dale Sorensen motioned to approve the December 2013 Financials.  Jeff Champlin seconded, all approved and the motion carried.
Next Meeting – Next meeting will be held on February 17, 2014.

Adjournment: Blake Mason motioned to adjourn.  Jeff Champlin seconded, all approved and the meeting adjourned at 8:29 p.m.
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