BRIDGEWATER AT LAKE PICKETT HOMEOWNERS ASSOCIATION, INC.

BOARD OF DIRECTORS MEETING

October 23, 2008
MINUTES

President Dale Sorenson called the meeting to order at 7:02 PM.

In attendance were President Dale Sorenson, Secretary, Carol Kluza, Treasurer Karl Mooney, Vice-President, Blake Mason, and Director Pablo Aguayo representing the management company was David Bowman. A quorum was established.

The minutes of the September meeting were read.  Carol made a motion to accept the minutes with changes and Karl second the motion. The motion carried unanimously.

A preliminary draft of the budget was presented to the BOD.  Karl spoke about adding the bad debt line to accommodate for the unpaid accounts as well as addressing an increase of 15% to the budget.  
The BOD asked David to research how line item 8090 Fountain Pump Corresponds to Reserve accounts 3190 & 3205.  David will get an answer and report it back to the BOD.
Karl made a motion to have the lights at the entrance sign repaired with a $4000 limit.  Blake seconded this motion.  The motion carried unanimously.
David will pull an office supply invoice so that the BOD will see an itemized printout so that the cost for Office Expenses is better understood.

Pablo made a motion to approve the expenditure of $5000 for landscaping improvements in the Association.  Karl seconded this motion.  The motion carried unanimously.

Carol motioned to approve the expenditure of $1000 for the M.O.T. cost for the installation of the sign on Bridgeway Blvd.  Pablo seconded this motion.  The motion carried unanimously.

Blake motioned to adjourn the meeting at 8:17.  Karl seconded this motion.  The motion carried unanimously. The next meeting will be November 13, 2008.

Minutes approved by:______________________________Date:_______
